A. Puleo report to B. Wood                                                                                       June 19, 2012.
Cornell University ILR School Institute For Workplace Studies Colloquium Series
Are Public Sector Unions Inconsistent with Good Government?

May 10, 2012

with Martin F. Scheinman and Daniel DiSalvo
6:30pm - 9:00pm 
Cornell Club, 6 East 44th Street,New York, NY 

I attended the event cited below and found it to be quite Academic in that the views stated were reinforced with arguments in regard to the real world dynamics which would be affected. Attendees, of which I estimate to be approximately 45 persons, included current students of Cornell’s ILR School.   Many of these were current, and new, stewards in their own respective professions. Of course several ILR staff and Alum were present but most notable was a former PEF Field Rep., Mr. Art Matthews.  Introductions were presented by 34 year Cornell Professor Dan McRae. 
This debate found Dan DiSalvo presenting for the Proposition, and Martin F. Scheinman presenting the positives of Collective Bargaining. 
The format opened with a slick presentation by Mr. DiSalvo, followed by Mr. Scheinmn’s expert views. These were followed by short rebuttals, and then an open, and engaging, forum of Q & A occurred among all attendees.
New York State School of Industrial and Labor Relations (ILR) was the world's first school for college-level study in workplace issues. ILR specializes in the fields of human resource management, labor relations, and dispute resolution.
In New York State, approximately 70 percent of state workers belong to public sector unions. Thanks to their unions, janitors, teachers, firefighters, police officers, sanitation workers, and office workers can count on good pay and benefits and a voice in how their employer operates. In the early days of public sector unionization, from teachers to police officers, public employees and their unions enjoyed unparalleled political influence both in the legislature and in the operation of the executive branch. The tide has turned -- at least temporarily -- with even traditionally pro-union states and politicians engaged in various level of conflict with their public sector unions. Is this a good thing and what is the proper place, if any, of public sector unions in a democracy? 

Martin F. Scheinman '75, MS '76, has over 25 years of experience as a full time ad hoc and contract arbitrator in private and public sector disputes. He has arbitrated over 10,000 disputes throughout the United States and served as fact-finder and mediator in hundreds of cases in the Eastern United States. His portfolio of public sector cases include teachers, school administrators, school-related personnel, municipal and county employees, state employees, health care workers, police, fire and sanitation employees; private sector cases include manufacturing, broadcasting, food services, higher education, rail, air, machinery, pharmaceutical, paper, hospitals and nursing homes, printing, newspaper, telephone and power industries. He is author of Evidence and Proof in Arbitration.

Daniel DiSalvo is a senior fellow at the Manhattan Institute's Center for State and Local Leadership and an assistant professor of political science at The City College of New York. He received his doctorate in politics from the University of Virginia and was previously Andrew W. Mellon Visiting Professor at Amherst College. His work focuses on American political parties, elections, labor unions, state government, and public policy. He has written on these topics for both scholarly and popular publications, including National Affairs, The Public Interest, The Weekly Standard, Commentary, the New York Daily News, the New York Post, The Forum: A Journal of Applied Research in Contemporary Politics, The Tocqueville Review, Congress & the Presidency, and The Journal of Policy History.

             Dan DiSalvo

Manhattan Institute
Assistant Professor of Political Science at The City College of New York

1. Untrue that abolishing Government Unions will diminish Quality of Public Service.

2. Power of Unions misdirects Government Policy.

3. Taxpayers are burdened with Union Wage Premium.

4. Underperforming Union employees are protected.

5. Benefits that Unions win for members cost more than they are worth. 

6. Economical Market Force checks do not exist, when comparing Private sector workforce vs. Public Sector workforce.

7.  The inherent goals of Public Unions is to bolster ranks, which increase taxpayer costs.

8. Mobilization is easier.

9.  Unions have Political Affiliation

10.  Union Dues Check Off and Agency Shops are limited Collective Bargaining Action tools. 

11.  The average cost for Union Teacher dismissal is 216k. 

        Martin F. Scheinman

Labor and Employment Arbitrator and Mediator

1.  Cites he will present the Positives of Collective Bargaining vs. a true rebuttal.

2.  Pay Fair share

3.  Dues check-off, why make it hard to pay, that in itself is un-American. Historically,  we help each other. 

4.  Autocracy is easier, as with NJ Gov Christies statutes which Legislated Health Care costs on teachers, said Unions would never agree to it. But easier does not mean best quality, or value.   

5.  Many politicians are unscrupulous.

6. Collective Bargaining shed light on many issues, such as discrimination, worker safety and health, thereby serving the public.

7. No backlog of Teacher Disciplines, None!

8. Evidentiary Standards are collectively Bargained, the Peoples Rep. agreed to these. 160-Bill, the most expensive Pension, Police and Fireman, stay on to get extra perks.
9. Claims that it is complete BS that  Public Sector Unions provide better protection of their workers than do Private Sector Unions.    

10.  Some impetus to get rid of union stems from the fact that previous managers couldn’t handle the responsibilities they were charged with. 

Rebuttals Point Included:

1. Blue State reform is ongoing.

2.  Power of Unions – What is the desired balance

3.  Should Pensions be open to negotiationNYS is not allowed smoothing for Pension Fund relief.

4.  Govt. Pension funding problems occur because Private sector Union Pension tools are not available to Public Unions.

5. Double dues for highest user of benefits. 

6.  Union desire to increase members is a societal plus. Cites new breed of mechanics, paperless record-keeping, as Union are strong proponents of employee training.

Q & A / Open Forum included:

1. How would you devise a Collective Bargaining System without the Tri-boro agreement?

2.  Should contracts be longer?

3. Should COLA be automatic. 

4.  Senior Fellow, (Class of ’48), cites; ‘founders of ILR would be astounded that we are here today questioning the Legitimacy of Unions’. 

Summary: 
I appreciate that I was provided the opportunity to attend this event. I believe it would have proved beneficial to any PEF member, or PEF employee. The only thing that would have made it better were if other PEF members were present so that we could discuss the concepts presents and more effectively pass these on. 
While Mr. DiSalvo does not believe in the merits of the unions, it must be noted that he himself is a union member employed by the City of New York. 
Mr. Scheinman on the other hand,  while he did in fact present expert examples of the merits of Unions, does admittedly often arbitrate in favor of employee dismissals based on case specific facts. 
In closing please know that upon further review I found the Cornel ILR offers On-Site Training Program and do promote to you the suggestion that PEF consider this for our Region.

More on this subject can be found at:
http://www.ilr.cornell.edu/hcd/onsite/
