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Report to Executive Council

AFT  Northeast Region Meeting of Local Presidents                     
Saturday December 5 to Sunday, December 6, 2015

Sheraton Hotel Philadelphia, PA.

    This meeting venue was (2) half days, which I found to be much more endurable than  (1) 8 hour meeting event, ugh!
DAY 1 – 12:00PM Saturday

     The assembly, while inclusive of AFT members from several states was mostly  comprised of K-12 teachers. Opening comments provided overview of teachers fight across the nation, with several issues regarding Pennsylvania school districts. The erosion of Common Core requirements was cited as a great  example of the good work of Union Activists forming coalitions with their Communities.  To assert this concept,  it was shared repeatedly throughout this meeting that not only do we need to engage members, we need to engage our communities in fights wherein we have mutual interests.  An AROS, Alliance to Reclaim Our Schools, labor walk is being scheduled to occur soon.  Successes in community outreach, and collaborative activism are best achieved when there is a common goal at hand.

    A Member Engagement Training Manual and Starter Kit was provided in both Hard Copy and thumb drive. 

Talking points provided  to the assembly included the need for us to perform one on one conversations, with the following tools:

· Go back to the small ask

· Correct misinformation

· Let members do 70% of the talking 

   David Strom, AFT General Counsel presented a Friedrichs update which was followed with a Q & A session.  He said a  great and unprecedented cooperation between Unions is currently underway.  The Friedrichs case is being funded by the CIR, Center for Individual Rights.  The CIR attorney filed at each lower court and urged them to all rule against him, and did so as a strategy because he wanted this to go to the Supreme Court.  The CIR argument is that the Agency Fees violate First Amendment Rights, as dues are used for political lobbying and ideologies.  Examples of cases wherein fees have been questioned include, Student Activity Fees, and Bar Association Fees.  A  negative decision could result in a loss of the Opt-out option, and replace same with an Opt-in option.  Oral arguments will be presented to the court 
on January 11, 2016, with a decision expected by June 30, 2016. Goldstein and Russell is the Law Firm hired by AFT.  22 State Attorney Generals have signed on in support of Amicus briefs, including states without Collective Bargaining. Those states w/o  Collective Bargaining are claiming that Friedrichs decision should be made at the state level.  It was shared that Justice Alito has already claimed that the 1977 Abood Decision is questionable.

The retroactivity  date of a negative decision was questioned, and answer was that retroactivity of dues refund would go back to the date of filing. 
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I asked if a negative Friedrichs decision could include the stipulation that the DFR could be waived in regard to non dues payers, and the answer was, “ It could”.   Wondering now if our Amicus Brief included this as a suggestion. 

The term Moral Hazard was presented as a general describer to the negative impacts of the status quo in the event of a negative Freidrichs decision. 

I asked if the Moral Hazard argument included the workplace impact wherein new non-fee payers could now become mgmt. favorites in regard to promotions, work assignments, shift assignments, so on, and would such facilitation be equal to unlawful Union Busting.   This question caused a pause and then answered that presenter did not believe this was presented in AFT Amicus Brief. 

Member Engagement Panel presented on their own personal engagement stories, and subsequent long term involved in organized labor.  
· Ann Twomey, President HPAE, Health Professionals and Allied Employees said, our strength is our members . . . we’re not apathetic, we’re just not engaging our members.
· Bob Noonan, President Montclair State University Federation of Adjunct Faculty, advised that New Jersey is a “sign-in” state, employees have to actively join, it’s not automatic membership. He also said snail mail is effective.
· Hillary Linardopoulis, Philadelphia Federation of Teachers Staff Representative, shares story as to how her  attempts to intentionally avoid union activism has backfired and now she is her building’s Union Rep.!
· Mike Blue, PEF Region 8 Coordinator, was kinda caught of guard with this Panel’s format but rebounded nicely with his personal account of engagement.   He was questioned as to what is an effective engagement tool and quickly responded; the small ask.  A+ answer. 
2 Small Discussions ensued with the following topics:

· One on One Conversations with members

Learned here that (1) AFT local raffles off prizes with a twist in that raffle tickets are earned via membership meeting attendance, and/or activism.  Also, discussed increasing COPE, ALF and Labor Council participation. 
· One on one conversations with community members

This discussion led to all present citing need for more staff help. Community outreach with local organizations such as Charitable Groups, Sports team, and youth groups was encouraged. 
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Day 2 Sunday
Following Handouts were provided to start the morning:

· AFT For Hillary 2016

· AFT Definition of Key Terms

· Copy of Article “ A wealthy Governor and His Friends are Remaking Illinois”

· Racial Equity, Small Group Questions

· AFT Reclaiming the Promise of Racial Equity Folder 

· Facilitators Guide for Racial Equity Small Group Discussions

· All In! Member Engagement and Mobilization Opening Plenary

· Reclaim the Promise enrollment card

Ted Kirsh, President AFT PA and AFT VP presents that;

· For the first time in history, AFT, through S/W elections has real voice in PA Supreme Court 

· Through member engagement, AFT has won majority of seats on a local school board.

· In Philadelphia, at Temple University, AFT has just won a 1400 member bargaining unit with 500 members already signed up.

· AFT has won local Mayoral race where Charter Schools were being proposed. 
Jerry Jordan, PFT President, cites they put 2000 members on the street for the Governors election.  Calls out the attacks on teachers has included austerity budgets, and school closures. 

Dr. Loretta Johnson, AFT Secretary Treasurer, presents that 10 of 14 of those murdered in San Bernardino were SEIU members. Advises that AFT reclaimed the schools in Baltimore via public/community outreach. She spoke on the proposed Messina NY ALCOA plant closure and how AFT educators built a community partnership and kept the plant open. “Aren’t we in the same churches, restaurants, and attending the same community events, we should be fighting for others TO HAVE what we have, not fighting to keep what we have!” ie. pensions, if we lose Friedrichs, we lose our way of life – AP.  

Randi Weingarten, National President AFT, presents as only she can and wants us to know that power never cedes power willingly!   She speaks on the accomplishments of many state locals.  
I invited Randi to a Region 2 General membership meeting on march 16, 2016 and she intends to attend!
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